Nowuas

Dorr/Leighton Wastewater Authority Regular Meeting
November 20, 2024
4:00 p.m.

Meeting called to order by Chairperson Wolbrink at 4:00 p.m. at the Leighton Township Hall.

Members present: Akers, Fennema, Perry, Miling, Sewers, Wolbrink, Geers, Bultsma

Member(s) absent with notice: None

Others present: Fern O’Beshaw, Brandon Mieras, Joe Baxter

Minutes: Motion by Miling, support by Geers to approve the minutes from the May 1, 2024 meeting. All

members voted yes; motion carried.

Agenda: Motion by Fennema, support by Akers to approve the agenda as written. Motion carried unanimously.

Public Comment: None.

No Correspondence

Operations Report: Report from Joe Baxter with B & B Waste Water: Everything is running well. Discussion

between Joe and the board regarding sludge removal. If significant growth continues in Moline/North Moline,

lift station/pump 2 will need updating; all parts are original. Recommendation would be to install bigger pumps
with drives. Request for Brandon to update SAW grant to reflect. Report from Brandon Mieras with Williams &

Works: Has been in communication with Lakeshore Advantage regarding growth and capacity. Requests for

capacity are evaluated on an individual basis. Future consideration of | & | vulnerability — lift station 3.

Old Business: None

New Business:

a. 2024 Budget Amendment: Motion by Miling, support by Geers to approve the budget amendment of
$52,000 for repairs. Motion carried unanimously.

b. Administration Fees for Commercial Connections: Motion by Miling, support by Akers to raise the
commercial connection administrative charge (no change for residential administrative charge) from $40 to
$100. Motion carried unanimously.

c. Escrow Accounts for Commercial Connections: Discussion regarding establishing escrow accounts for costs
that may be incurred for commercial connections. It was suggested that the connection fees are specifically
to cover these costs. Legal will be consulted.

d. Meter Reads / REU Calculations: Motion by Bultsma, support by Perry to approve the meter reads and REU
calculations for 2025. Motion carried unanimously.

e. Board Member Compensation: Motion by Bultsma, support by Geers to increase board member and
finance committee member pay $25 per meeting starting 1/1/2025. Reg. meeting: $75 board member, $100
secretary, $125 co-chair; finance committee meeting: $50 per committee member per meeting. Motion
carried unanimously.

f. Chairperson Compensation: Motion by Miling, support by Akers to increase the chairperson’s pay by 5%.
Motion carried unanimously.

g. Treasurer Compensation: Motion by Bultsma, support by Geers to increase the Treasurer’s salary by 5%.
Motion carried unanimously.

h. Treasurer Assistant Compensation: Motion by Miling, support by Akers to increase the Treasurer
Assistant’s pay to $20 an hour. Motion carried unanimously.

i. New Server for DLWWA: Discussion regarding the cost of a new server and whether or not is a hecessary
expense.

j. Setrates for 2025: No change made to user rates or connection fees.

k. Skid Steer and Dump Trailer: Discussion regarding the possible need of this equipment at the plant. Tabled
requiring further details and investigation of need.



[. 2025 Budget Draft: Budget was presented and reviewed. Motion by Miling, support by Geers to approve the
budget with the amendments made at this meeting. Motion carried unanimously.
m. Appreciation Luncheon: There will be an appreciation luncheon for B & B Waste Water employees at noon
on December 6™,
n.
10. Public Comment: Steve Shoemaker asked a couple of questions of the board.
11. Next regular meeting date has been set for Wednesday, May 7, 2025 at 4 p.m. at Leighton Township.
12. Motion by Sewers, second by Geers to adjourn. Motion carried.
13. Meeting adjourned at 6:22 p.m.
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